
 

                         Appointments and Remuneration Panel  
 
                                   Terms of Reference 
 
 
1.  Purpose  
 
The Remuneration Committee shall consider and advise the Police and Crime 
Commissioner (PCC) and the Chief Constable (CC) on remuneration policies and 
practices for both the Office of the Police and Crime Commissioner (OPCC) and with 
regard to senior posts within the Force . The committee will sit on behalf of the PCC or 
force dependent upon the posts being discussed  
.  
The Committee will, on behalf of the PCC and CC, determine appropriate remuneration 
and schemes of allowances for new appointments for the following defined posts : 
 

 The PCC (any elements not prescribed by central bodies or The Home Office). * 

 The Deputy Police and Crime Commissioner (DPCC)* 

 Any advisors appointed by the PCC* 

 The Chief Executive* 

 The Treasurer* 

 The Chief Constable* 

 The Deputy Chief Constable 

 All other members of the Force COG Team 

 Any other specialist advisers appointed by the Force at COG equivalent level. 
 

* = Those roles that will be subject of consideration by the Remuneration Committee on 
behalf of the PCC. 
 
The Committee does not seek to encroach on any recognition arrangements for collective 
bargaining within the OPCC or Force  
 
All other roles will be considered on behalf of the Force.  The PCC or CC retain the right to 
refer any post they determine as appropriate to this committee 
 
 
2.  Responsibilities  
 
Subject to the need to seek the approval of the Secretary of State on any matters, the 
PCC has ultimate statutory responsibility for police staffing matters. The CC has 
responsibility for all police officer staffing matters. Both the PCC and CC have delegated to 
the Committee responsibility for advising them as to the determination of the remuneration 
and other conditions of service for each of the defined posts or groups detailed in the list 
above. 
 
Unless any necessary approval of the Secretary of State is not forthcoming or other 
exceptional circumstances apply, the PCC and CC will normally accept and implement the 
advice of the Committee.  
 



In carrying out its responsibilities the Committee shall pursue the primary objective that the 
PCC and CC should be able to recruit, retain and motivate suitably able and qualified 
people to exercise their respective personal and corporate responsibilities.  
  
The Committee shall also have regard to:  

 specific and general legal requirements;  

 relevant guidance from HM Treasury and the Home Office;  

 relevant labour markets and their effect on recruitment and retention; and  

 the financial resources available to the PCC and CC.  
 
The Committee shall:  
 

 Advise the PCC and CC  on the determination of the remuneration for newly 
appointed posts together with provisions for any other benefits including pensions, 
cars/car allowances, expenses and other contractual terms and service 
agreements, subject to necessary consents or approvals of the Secretary of State.  
 

 Advise the PCC and CC on determination of  terms of service for the defined posts 
(normally on an annual basis). This will include any performance related elements 
together with the provisions for any other benefits including pensions, cars/car 
allowances, expenses and other contractual terms and service agreements, subject 
to necessary consents or approvals of the Secretary of State. 

 

 Advise upon and review the strategic approach and broad policy relating to  pay for 
the posts identified above ensuring legal obligations and matters of equality and 
fairness are taken into account. 

 

 Retain an overview of remuneration issues across other PCC offices and forces to 
assist in the determination of pay and terms.  
 

 Endorse taking advice where necessary, policies relating to termination payments 
and compensation commitments, and approve, subject to any necessary external 
approval, any such payments or commitments relating to any designated post. 
 

 Ensure that a report is prepared each year for inclusion in the Commissioner’s 
Annual Report and  

 Ensure that the remuneration is published in the annual Statement of Accounts 
report.  
 

 Report the activity of the Committee to the PCC and CC following each Committee 
meeting.   
 

 Where appropriate having taken the necessary advice,  consider employment 
policies and their revision from time to time.  This shall not circumvent normal 
consultation arrangements with recognised trade unions. Matters upon which the 
Committee may deliberate include, but are not limited to, human resources issues 
of magnitude and issues of equality and fairness in relation to pay and reward.  

 
In meeting its responsibilities Remuneration Committee will approach its work in a way 
which reflects and champions the Nolan Principles of good governance.  
 
 
3.  Composition  



 
The Committee shall be appointed by the PCC and CC and shall comprise a Chairman 
and at least two other members who are independently recruited  
and should be free from any business or other relationships which could interfere with the 
exercise of their independent judgement. Members of the Joint Audit Committee (JAC) 
should not be appointed to the Remuneration Committee. 
 
The PCC will determine the period for which each member of the Committee shall hold 
office however this is expected to be for a 4 year period.  
 
Care shall be taken to minimise the risk of any conflict of interest that might be seen to 
give rise to an unacceptable influence. Any potential conflict of interest should be raised at 
the start of each meeting of the Committee.  
 
4.  Budget  
 
In connection with its duties the Committee is authorised to select, set the terms of 
reference and appoint remuneration consultants and expert advisors, at the PCC’s and 
CC’s expense following consultation with the Treasurer and The Force Director of Finance 
and Resources.  
 
5.  Quorum  
 
The committee will be quorate with the chair and two other members present.  
 
6.  Secretariat  
 
The OPCC will provide secretariat support to the Committee.  
 
7.  Frequency of meetings  
 
The Committee shall meet at least twice a year and at such other times as the Chairman 
of the Committee shall require.  
 
8.  Evaluation  
 
The Committees effectiveness and terms of reference will be reviewed at least annually as 
part of the Financial Management Code of Practice, including a review of membership and 
relevant skills. Changes to the terms of reference must be agreed by the PCC and CC  
 
The Committee will review its handling of any significant project it manages within three 
months of the end of the project and will report back to the JAC on any lessons learnt.  
 


